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@SMORANDUM FOR: Chief, Personne i /OSA 
Chief, Admin/OBA 


Caief, Security/OBA BOLT IRD 1% een 
Chtef, Prograns/OSA eee cae 
executive Officer/OSA =| ws = 
SUBIRCT : [ _]aanning Be ghd nee 
wh A OPIY EE 005 


i. Attached heret ing recapitulation for 
Sperations and Training It presents, by 
staffing complement, t cumbents and projected 


date of reporting for all vacancies, We are in the process 
of pregering a eimilar report on Materiai and Support. 


°o. It ts recognized that vacancies in any of the 
components are a matter of concern; however, it appears 
that our critical areas are POL section, laventory, FWare- 
house and Supply, Command Post and Physiological and 
“orgunal Bquipment. 


%. ‘Tne normal processing tine for military personne i 
from requisition to reporting is 3 months. e are exerting 
every effort to reduce this time to 6 months and are 
following every case on af individual bagie. This can only 
be saecomplipbed through expeditious identification of a 
nominee by the USAF and priority handling by MMPD, Medical 
Staff and the Office of Security. We have set and will 
continue to meet with responsible officials from these 
s€fices to trim as much time as possible off this achedule. 


4. We are actively pursuing a telephone campaign to 
veduce the period between final clearance and reporting 
date. It ig felt that we must tas¢ into cognisance the 
fact that there may be little long~-tera perit in curtaiiing 
an individual's reporting time if it presents an unreasonable 
nersonai problem. However, in instances where guch is the 
cage, we will request guidance from the responeible official 
in resolving the problem. 


3, ®e are ageured that ail recognize 
erocesded on a course of a massive build up 
| a relatively brief time span. The mzun 


ee 4 


25X 
which has gone through a process of def ! 
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recently am March of 1963, represents an approximate 
incvesge in the manning structure. We have made severn 
false starte which heave coat us valuable lead-time in the 
case of the C-130 and PE capability, As a reeult, it is 
felt that we have learned much from these experiences in 
terms of quality control and efficiency. 


etarting in October of 1962, January of 1963 and as = 


G. It ig recognize 


interested in staffing aane 


‘var intent to supply you a Current and rele 

on @ periodic basin. It is our intent to ‘eel 
lizewige informed. Further, we feel that ever 

Should be exerted by all parties to seep information 
relating to thie subject within the normal channele of 
comand and control. Going outside of the syatem, unfor- 
tunately, only adda confusion to an already comrlicated 
situation. 25X41 


k parties are vitaily 
o% @& asap basis. It is 


Uhiey, Pargonnel Branch 
OSA ~ DDSR 


APTACHMENT : 
Rerewith 


(3 Aorit 


Maetribation: 

3 -- C/PB/OBA </att 
C/OB/OSA w/att 
C/ADM/OSA w/att 
C/8B/OBA w/att 
C/PSE/IBA «/att 
£O/O6A watt 
RB/OSA wo/att 


: ee | 


fond feat peat asd Loan fond 
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